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Introduction:
At the outset, I would like to remind you about the new product proposed in our last meeting. It is informed about the potential the product can add to the existing portfolio of the products in the company. This is going to definitely enhance the gross revenues in offer for the company. Reminding you of the discussion, I am encapsulating you the benefits that the product can offer you here with this memo. At present there is lot of demand for pipes in home front as well internationally for pipes. Traditionally metal pipes are used for number of industrial and domestic applications. More and more consumers are swapping to PVC (Poly Vinyl chloride) make pipes for their domestic and industrial applications at present. The main reason for the consumers for switching to the newer pipes can be attributed to the cheaper availability of the raw material used for making the pipes as well the flexibility for using the pipes for number of applications in general. Developments in the irrigation systems, latest developments in the sewage and other related systems have called for increased demand for the pipes. And PVC pipes can be used for all such applications. Consideration to all these factors is done to propose the new product launch from the company (Esckilsen, 2008).
Why PVC?
Superior technical features of PVC in terms of ease in fabrication of variety of sizes and shapes, applicability to number of applications ranging from water supply, chemical flow, electrical insulation applications etc., and excellent thermal and electrical insulation characteristics made the material a one stop for range of requirements. Deep tube well schemes and spray irrigation requirements are some of the several applications for which the PVC pipes can be successfully employed for. Also it is true that there is great demand for the PVC pipes in the domains like manufacturing, mining, hospitals, small scale chemical processing industries, Building electrical applications and so and so forth. Increasing population and changed life style of the people is facilitating people to spend more to improve the quality of the life and one of the first investments that the people go for is the investment for improving the facilities and the PVC pipes is one of the good options for the people to go for. In consideration to all these facts, it is advisable for the company to start investment to develop the capabilities to launch the new PVC pipe product from the company. 
Concerns to the audience:
There are several concerns to be considered in making the product from the company front. Firstly, there is no any complex manufacturing facilities to make the product. Existing resource capabilities will be sufficient to launch the product. The necessary manufacturing sites will not be as complex as those required to make specialty metal pipes for the requirements of the people. Also in consideration to the Life cycle emissions, once again the PVC pipes stands better than many other pipe materials, the material induces less emissions than metal casting based pipes, which is a positive feature and also the reservations and subsidies of the federal government in promoting the less pollution products can be used in making the PVC pipe products from the company. Perhaps this sounds good for our sustainability auditors, even this can be projected as our corporate responsibility initiative by switching over to more environmentally friendly products (Akovali,2012). 
The economy terms:
The PVC pipes proposed by the company will definitely cost less than the actual traditional pipes. The traditional pipes do cost higher than the PVC pipes. By making the cost effective product for meeting the same application requirements it is possible to enhance the sales of the pipes from the company and of course the extent of revenues possible from them.
Desire and Action:
Hence to be the winners of the game it is the right for the company to start the game plan. It is always true that the companies who start first will get the maximum benefit from the market. Hence it is right time for the company to evaluate all the options available for it and should start investment for starting up its manufacturing divisions for the sake of the starting up the product manufacturing. Also it is right time for evaluation of the strategic plans which include the first phase investment and the action plans which include the quantity of the production that need to be manufactured and the steps for introspection of the product capabilities, revising the production volumes as per the needs. Strategically building up the capabilities to change the product features as per the customer needs and the demands from time to time. There are indications from the market research surveys that the demand for the pipes is more likely to increase by three times the current for the next two years, owing to increased funding of the federal and world banks as part of their strategies to promote the agriculture. Also the federal government budget for municipality works has increased from the last year and major amount of the allocation will go for the city water works. Hence it is the right time for the company to take a quick decision and start the initial process to start the production and to make all the supplementary processes for marketing.
Alternative options and strategies to face adversaries:
I am expecting in the light of the current demand and supply statistics there will be double the current volume of the sales the company is recording in the traditional pipe sales for this financial year, provided the product released at least by the end of the second quarter of the financial year. If in case the product sales are not as expected and if they are not up to the requirement, there are other options too. Mainly I would like to propose a two tier plan. The company can think of spreading the marketing plans to other unexplored regions in the neigh-boring states as well it can think of renovating the existing advertising and marketing plans. There is need for total renovation of the existing marketing strategies and the procedures. 
The new marketing campaign can be proposed with the objectives of meeting the customer more aggressively with all the possible channels as well will also consist of providing the best possible promotional offers and promotional schemes to the customers. Typical schemes like high discounts to the loyal customers of the customers, online promotional strategies and discounts for the repetitive transactions are some of the several schemes which the company can succumb to for the sake of business promotion in case of adversary response. However, considering the current market demand and supply statistics it is highly unlikely for such a situation to arise at present.
As a part of the advertisement campaign, there are number of digital channels company can explore. Internet based communication, website promoting the product and the schema, communication through satellite channels, message services through mobile phones, addressing the customers through custom advertisements made and displayed in the movie theatres as trailers all do have considerable capacity to influence the market trend in making them purchase the product. The company advertisements will be prepared with proper communication mechanisms to minimize the disadvantages possible with cultural diversity implications. The product will be appealing to the universal customers and the same philosophy will be indicated in the advertisements made. The cultural reflections will be in accordance to the regional cultural factors like language, vocabulary, customs etc. and by making so the product will be made to appeal as the best and no any barriers will be considered in the context of cultural diversity and related implications to the marketing of the product (Sadat et al, 2011).
Conclusion:
To summarize, I would like to emphasize once again the choice of the new product proposed in the last meeting, new PVC pipes is the best product and there is need to focus on the immediate steps to be taken to materialize the dream of marketing the new product to the market. The expected revenues and the sales of the new product will be much in line with discussion made before as well in accordance to the details made in this report. Also it is right time for the company to consider all the alternative plans and the strategies considered and to start the action plan. I suggest there can be board meeting in the next week to discuss the action plan for launching the product.
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